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Due: Friday, February 28th by 11:59pm

Please email completed applications to developmentalchac@gmail.com with subject: CHAC New Group Application

We ask that all groups who are interested in becoming a member of CHAC invest the time to research the following questions as they develop meaningful relationships with community partners and strategic plans to build sustainable programs. Civic House exemplifies four core competencies that we hope to develop within CHAC groups. These competencies are: self-awareness, understanding of social issues in context, intercultural competency, and leadership development. We ask that all groups keep these core competencies in mind when answering the following questions and demonstrate how membership in CHAC may develop these core competencies within the group.
After applications have been submitted, the CHAC Exec board will review them and contact your group by March 5th to notify you if your group has been selected for an interview. Signups begin on March 5th for interviews taking place from March 17th to March 30rd.  
If you have any questions please do not hesitate to contact Sherry Huang (CHAC Developmental Liaison) at developmentalchac@gmail.com. 

Application Checklist
The checklist below will help ensure that all required portions are submitted.
· APPLICATION, including completed responses for:

· Contact information

· Statement of Purpose

· Community Relationships

· Sustainability (including group constitution)
· Penn Community

· SUPPLEMENTAL MATERIALS (if applicable)
· LETTER(S) OF SUPPORT 
BASIC INFORMATION

Group Name:   











Group Mission (no more than 50 words): 

Primary Contact Person:  




 Email/phone: 





We require that group presidents act as the primary liaison between CHAC and the student group. Presidents are also expected attend at least two (2) workshops, trainings, or education sessions held by CHAC and Civic House Staff, as well as one (1) advising session and an end-of-the-year President’s Dinner. All other board members are expected attend at least one (1) workshop, training, or education session. 
Please include the contact information for the group president below:

President Name:_____________________________________ Email:________________________​​​​​​​​​​​​​​​​​​​​

Does the group have a website?  If so, please list the URL:

Please list the names, roles, and proposed commitment of individuals who will provide leadership and maintain basic functions of the group. (If more space is needed, please add lines or attach a separate sheet of paper.)

	Name
	Status

(undergrad/grad, year; faculty; staff)
	Role within Group
	# of Yrs/Sem’s Committed to Group

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


STATEMENT OF PURPOSE - In no more than 250 words, please tell us about the purpose of the group, by answering the following questions:

· How long has the group been operating at Penn?

· What is the philosophy or main message of the group?  

· What is the primary issue or community-defined need that the group is hoping to address?

· Is the primary focus of the group local, national, global or a combination?  Please describe.

· What population(s) is/are most directly affected by this issue?

· How will the group address the above-stated issue or need? What type of action will the group sponsor (direct services, collaborating with community-based organizations, advocacy, etc.)? Please be specific and include concrete examples of accomplishments to date.  

COMMUNITY RELATIONSHIPS - In no more than 300 words, please tell us about the group’s relationship(s) with outside organizations, by answering the following questions:

· Is the group part of a national/parent organization?  If so, what resources does the national/parent organization provide to the group?  What obligations does the group have to the national/parent organization?

· Describe any community partner(s) the group is already working with (e.g. advocacy groups, community organizations, schools, etc.).
· How do you envision building and maintaining the relationship with the group’s community partner(s) (including the national/parent organization if applicable)?
· Are there other groups on campus working with this partner? Please list which groups.

· How will the group be accountable to its community partner(s) (including the national/parent organization if applicable)? 

SUSTAINABILITY - In no more than 300 words, please tell us about the structure and sustainability of the group, by answering the following questions:

· Please submit the group’s written constitution separately (this will not count to the 300 word limit).  Adhere to the Office of Student Affairs’ guidelines on how to write one. 

· Be sure it includes the structure of the group (include organizational structure, size, how often the group meets, leadership, etc.).

· How does the group plan to attract new members?

· How does the group train members and leaders on an on-going basis to ethically assume their role within the community and with its community partner?

· How does the group plan to effectively transition the leadership board each year? 
· How does the group plan to evaluate performance?  How will it incorporate feedback from the organization(s) or population(s) with which the group works?

· What challenges do you foresee the group encountering in its work?  What are some strategies you can employ to address these challenges?

PENN COMMUNITY - In no more than 300 words, please tell us about the group’s relationship with the larger Penn community, by answering the following questions:

· Before starting a new service and advocacy group, it is important to research what resources currently exist on and off-campus.  Please describe for us the specific city services, Philadelphia resources and Penn programs that work with, support, and/or provide resources to the population that will potentially intersect with the group.

· What differentiates the group’s mission and impact from similar organizations?

· Please describe any outreach efforts the group has made in order to collaborate and communicate with other CHAC groups.

· What does the group hope to get out of being a part of CHAC?

· CHAC member groups are separated into 6 different interest areas:  One-Time Service, Tutoring/Mentoring, Arts-Based Service, Advocacy, Public Health, and Poverty.  In your opinion, which of these interest areas best match the goals set forth by this group and why?

OTHER INFORMATION/SUPPLEMENTAL MATERIALS?

· Is there any other information you would like to share about the group?  Please describe or attach any relevant materials to this application.

TO THE APPLICANT:

Please fill in the information below and give this form to a community partner.  Once they have completed the form, have them email it to developmentalchac@gmail.com.  If they do not have an electronic copy, have them return it to you for inclusion with your CHAC new member group application.


*Note: Each group must have documentation for at least one community partner.  If the group has multiple community partners, please submit two letters of recommendation.

Name of group: _______________________________________________________

Primary contact: ______________________________________________________

Name of community partner:  _____________________________________________

Primary contact: ______________________________________________________

TO THE COMMUNITY PARTNER:

The group listed above is applying for membership with the University of Pennsylvania’s Civic House and the Civic House Associates Coalition (CHAC) and has identified you as the community partner with whom they would like to work.  

Civic House is the University of Pennsylvania’s hub for student-led community service and social advocacy work.  Civic House promotes mutually beneficial collaborations between the Penn and West Philadelphia communities and beyond.  CHAC is an umbrella organization that was created by and for students to support community service and social justice groups at Penn.  CHAC currently serves over three dozen student-run community service and social advocacy groups representing interests in one-time service, tutoring and mentoring, art-based service, advocacy, public health, and poverty.  CHAC provides members with educational support and workshops, opportunities to collaborate and network, funding options, organizational support, and other opportunities to enhance their work. 

In order to become a member of CHAC, interested student groups must submit an application along with a letter of support from each community partner with whom they wish to work.  We appreciate you taking a moment to address the following questions, along with any other information you feel relevant for us to consider with this group’s application:  

· What organizational needs will this group help to fulfill?

· What are your perceptions of this student group’s role in your community organization?

· To ensure the success of the partnership, what resources are available to the students through your organization and what resources will they need to provide themselves?  

If you have any questions or concerns, please do not hesitate to contact us.  Once you have completed your letter of support, please e-mail it to developmental@pennchac.org or return it to the student who submitted this form to you so they can include it with their completed application.  Thanks in advance.

Sincerely,

Civic House Associates Coalition (CHAC) Executive Board
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