University of Pennsylvania
Office of Fraternity and Sorority Affairs
Occupancy Policy for Chapter Houses

In recent years, some chapter houses have had difficulty keeping their houses fully occupied from one year to the next.   Some reasons that have been given for this include not getting enough new members during Rush; initiation is in the spring so pledges don’t know if they are going to be initiated and if they can live in the house; upperclass members already signed leases to live off-campus.  Keeping your chapter house fully occupied is EVERY member’s responsibility.  The house is the focal point of all activities for your chapter.  You do not want to jeopardize your ability to continue to have a chapter house because you could not get enough members to live there.

Less than full occupancy effects, among other things: (1) the rent rates – less people means high rent rates which makes it hard financially for some people to even consider living in the house; (2) less money for repairs and improvements in order to maintain a standard of living condition; (3) reduces the types of services that can be provided such as housekeeping, janitorial supply funding, and furniture purchases to name a few; and (4) members’ attitude and commitment to the chapter as a whole.

Some chapters continue to “rest on their reputation” from the past and expect to get a large enough pledge/new member class to fill their houses.  Those days are gone!!!!

EVERY member should be encouraged to live in.  Potential members should be encouraged NOT to sign any leases off campus or in the dormitories until their status as members of your chapter is determined.  It is YOUR responsibility to communicate this to them. There will be plenty of good opportunities for students to find housing options on and off campus for next year after Rush and Bid Signing takes place. 

Effective with the Fall 2003 semester (academic year 2003-2004), each chapter will be required to comply with the following Chapter House Occupancy Policy:  

1) All houses will be at 100% occupancy.

2) There will be a minimum of 40% upperclassmen residing in each house each year.  The 40% may include the officers that already are expected/required to live in the house.  The remaining 60% can be made up of upperclass members and/or new members from the Formal Rush process.

3) Each chapter’s plan MUST include a procedure for brothers/sisters that will be on the “waiting list” should space become available.

4) Occupancy cannot drop to below 90% with the difference (maximum of 10%) of expected revenue being made up by assessing a Facilities Management Fee to members who do not live in the house.

Page 2 

University of Pennsylvania

Office of Fraternity/Sorority Affairs

Policy Continues…..

5) Each chapter is required to submit its OCCUPANCY PLAN no later than October 31, 2002.

6) Signed Occupancy Agreements will be submitted to OFSA no later than April 10th of each year or the chapter might jeopardize being able to reside in the chapter house the next year.  (Please note: each chapter has plenty of time to get members to sign occupancy agreements since initiation must occur within 8 weeks after bid signing.  For the 2002-2003 Academic Year April 1, 2003 is the initiation deadline – no exceptions!)

Please review your chapter By-laws and Constitutions and amend your guidelines for "Chapter House Occupancy" to reflect this policy.  If you are not sure what full occupancy is for your house please see the attached chart.   Some chapters have already instituted a Facilities Management Fee because they felt this was important for "fairness and equity" since THE CHAPTER HOUSE IS THE RESPONSIBILITY OF THE ENTIRE CHAPTER, NOT JUST THOSE WHO LIVE IN IT. 

Please contact Beth at OFSA if you have any questions or we can be of assistance in finalizing your Occupancy Plan.  If you need help with your planning for Rush, new member education as well as the showcasing and marketing of your chapter house during the fall semester prior to Rush please contact Scott, Lea or Larry. 

Please do NOT jeopardize your organization’s ability to remain in your chapter house.  There are other chapters that currently do not have chapter houses that are ready and eager to assume financial as well as organizational responsibility for a chapter house.   Chapter house management is a partnership and we all need to work together!

Good Luck and let us know how we can help!

